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Vision statement
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Governance Centre is a premier Indigenous model of research and data 
excellence for the well-being of our Peoples and communities.
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messaGe fRom tHe boaRD of DiReCtoRs 

On behalf of the Board of Directors we would like to welcome the Delegates and Member Organizations of the First 
Nations Information Governance Centre (FNIGC) to our 2014 Annual General Meeting. 

Over the past 12 months the FNIGC has grown and expanded in an effort to further fulfill our mandate as a recognized 
and respected First Nations organization committed to serving the research and information needs of First Nation 
people and communities. The growth of our organization has been encouraged by embracing new technologies and 
learning to engage in new ways with the world around us.

The past year has been one of substantial achievement for FNIGC, which will become clear as you explore the 
contents of this 2013–2014 Annual Report. Since our last Annual General Meeting in Wendake, Quebec in September 
2013, FNIGC and its Regional Partners have taken on a wide range of initiatives, special projects and partnerships. 

We have successfully deployed a new national survey the First Nations Regional Early Childhood, Education and 
Employment Survey (FNREEES) (see Page 13), produced and premiered a new video that explains FNIGC and the 
First Nations principles of OCAP® (see Page 18), published several articles on OCAP® and RHS (see Page 21), began 
work on an online course about the Fundamentals of OCAP® (see Page 23), launched an online tool that offers free 
access to FNIGC data (see Page 17), oversaw a revised Community Survey that will now be delivered in a new and 
innovative way (see Page 22), and developed a new-and-improved First Nations Regional Health Survey Phase 3 for 
a 2014–2015 launch (see Page 11). And that’s just a few of the highlights. 

This diverse list of activities is furthur proof that FNIGC is recognized as Canada’s premier source of information about 
First Nations people living on reserve and in northern communities. 

Moving forward we will continue to use this status to improve the well-being of First Nations people living in 633 
communities across the country. Whether that means providing improved access to our wealth of data, expanding 
our educational outreach and capacity development, or continuing our survey efforts in communities, we are always 
aware of the needs of our people.

We would also like to take this opportunity to recognise the good work of FNIGC’s Regional Partners without whom 
our survey efforts would not be possible, FNIGC’s National Staff, and the volunteer members of our Board of Directors, 
who provide vital advice, guidance and strategic direction on a regular and reliable basis.  
     
Respectfully submitted by, 

Ceal Tournier, Chair   Sonia Isaac Mann, Co-Chair 
Tracy Antone, Treasurer   Sarah “Sally” Johnson, Secretary
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Statement of Operations

This year FNIGC celebrated four years as a non-profit, 
First Nations entity, having opened its doors on August 
1, 2010.  It’s been an exciting period of strategic 
growth and development, challenges and successes 
and creative innovation as we continuously grow into 
our mandate as a First Nations organization that stands 
as the premier source of First Nations information in 
Canada.

This past year we have witnessed many excellent 
accomplishments including :

•	 the development and premiere of a FNIGC OCAP® 
video

•	 the acceptance of the OCAP® logo as a registered 
trademark by the Canadian Intellectual Property 
Office

•	 the publication of several articles and papers 
exploring and promoting OCAP® and RHS data

•	 the organization of a joint national session of the 
Board of Directors, Regional Coordinators, Regional 
Data Analysts and support teams, and FNIGC 
national staff to help define our Strategic Plan, 
Vision and Mission.

•	 the development of a new and improved online 
REEES/RHS Community Survey which was informed 
by feedback and guidance from the Board and 
Regions.

•	 the expansion of communications and outreach 
efforts to First Nations people and the general 
public, via social media platforms and major 
improvements to FNGIC’s website

•	 the development and implementation of FNIGC 
Data Online, a free online tool that provides access 
to FNIGC’s published data. 

•	 The development of the First Nations Data Centre 
access and operations, including an on-line 
application tool.

•	 The development of a new and improved RHS 
Phase 3 in collaboration with regional and other 
key partners, including the AFN and Health Canada.

And many more exciting developments that will be 
highlighted in this Annual Report. 

Staffing

Each year FNIGC is proud to have retained and 
welcomed amazing talented staff to our national team. 
Each of these employees brings a unique skill set and 
personality to their daily tasks, and collectively have 
helped make the past year a success for FNIGC. Our 
current FNIGC staff includes:

Gail Mc Donald, Executive Director
Colette Kataquapit, Executive Operations Assistant
Brad Mackay, Communications Coordinator
Jerry Lanouette, Training and Development Coordinator
Albert Armieri, Senior Statistical Projects Coordinator
Maria Santos, First Nations Data Centre Coordinator
Alexandra McGregor, Community Survey Coordinator
Addie Pryce, FNRHS and Capacity Development 
Coordinator
Fei Xu, Senior Statistical Analyst
Alana Roscoe, FNRHS Data Analyst
Lorraine Cheechoo, FNRHS/FNREEES Administrative 
Assistant
Derek Thompson, FNREEES National Project 
Coordinator
Kyla Marcoux, FNREEES Technical Coordinator (Interim)
Venkata Ramayanam, FNREEES Data Analyst
Angela Ashawasegai, FNIGC Administrative Assistant/
Reception
Lyndsy Gracie, FNRHS Projects Assistant (Maternity 
Leave)
Katie Wood, FNREEES Technical Coordinator (Maternity 
Leave)

Departing Staff: 
Hilary Lafrance, Bookkeeper/Payroll Administrator

Volunteers and Federal Secondment:
Dr. Esther Usborne, FNIHB, Health Canada
Yilin Chen, Student, Carleton University

RepoRt fRom tHe exeCutiVe DiReCtoR
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Operational Budget 2014-15

Each year FNIGC’s Operational Budget is presented 
to our Finance Committee and Board of Directors 
for approval. This annual budget identifies revenues 
received, revenues deferred and illustrates the budget 
requirements for staff, operations, projects, and meeting 
our contractual obligations and deliverables.

FNIGC’s revenues are derived primarily through contracts 
with the Federal Government for our two national survey 
projects: the First Nations Regional Health Survey (FNRHS) 
is funded through Health Canada, and the First Nations 
Regional Early Childhood, Education and Employment 
Survey (FNREEES) is funded through an agreement with 
Aboriginal Affairs and Northern Development Canada 
(AANDC). This year, the RHS Phase 3 funding is in Year 
Two of implementation, while the REEES has entered into 
the fourth year of its five-year funding agreement. 

This summer AANDC requested a proposal from FNIGC for 
a potential new survey that would address First Nations 
employment. A proposal was submitted in July for the 
“First Nations Regional Employment Survey” (or RES) in 
the amount of $19.5 million based on similar national 
survey budget submissions for REEES. Pending funding 
approvals this new survey is proposed to commence in 
2016.

Additional revenue is generated through contracts for 
data access and data services offered through the First 
Nations Data Centre (FNDC).  These include special 
projects with federal departments, academics, students 
and other and are managed through service contracts 
and contracts developed specifically for the FNDC related 
to general tabulations, custom tabulations, data services 
and other.  These contracts are stringent and safeguard 
and protect FNIGC data and ensure OCAP® is guarded. 

The Operating Budget is derived based on current actual 
and historical cost expenditures, reduction or increase 
in expenditures, contractual obligations and deliverables, 
regional contract allocations, identification of any 
deferred revenues, and potential undistributed regional 
allocations due to late contract deliverables or non-
receipt of deliverables. Activities planned under funds 
derived from administrative fees are duly noted and tied 
to FNIGC Strategic Plan activities.

Each year, when possible, restricted reserve funding 
as provided for within the FNIGC financial policy and 
procedures is set aside into an interest bearing account. 

Facilities Management & Operations

In November 2013 FNIGC’s Head Office moved from its 
original location at 49 Ford Lane, Unit 1 in Akwesasne, 
Ontario to 325 Island Road, Unit 2, also in Akwesasne. 
The move was necessitated due to a dispute over 
property ownership of the landlords, and was undertaken 
in a timely and efficient manner. 

Our new office is larger, more centrally located, and 
includes a small kitchen, a server room area, a storage 
room and a large central office that accommodates two 
workstations and a private restroom. The monthly rent is 
$100 less, however we now incur heating and electrical 
utilities costs, but this balances out over the year. Overall 
we are very pleased with our new location.

At the Ottawa Branch office, we implemented some 
minor upgrades over the past year, including replacing 
the 30-year-old blinds with new window shades that 
provide a greater level of environmental comfort. This 
offered great improvement at minimal cost.

In 2013 FNIGC’s original photocopier lease with Xerox 
expired. Following an RFP process we decided to 

Jerry Lanouette and Lorraine Cheechoo Brad Mackay, Fei Xu, Alexandra McGregor, Alana Roscoe, Albert Armieri, Addie Pryce, Derek Thompson, 
Maria Santos, Kyla Marcoux, Gail Mc Donald, Collette Kataquapit, and Angela Ashawasegai
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purchase two new Canon photocopiers for the Ottawa 
and Head Office locations. The purchase versus lease 
options for the Canon equipment was decided following 
a comprehensive review of the lease terms which were 
not favourable respecting warranties and maintenance. 
In the end, we negotiated very favourable terms and 
outright purchase of equipment.

Staff Training & Development

FNIGC Staff training and development occurred 
throughout the year. Training was offered by various 

training firms and sessions were held, primarily, in 
the Ottawa office. These sessions provided new and 
upgraded skills to the various staff in the areas of:

•	Microsoft Project 
•	Adobe Photoshop 
•	Communications and Team Building
•	First Aid /CPR 
•	Quick Books Pro
•	Sage Accpac Financial Software 
•	Hoot Suite Web Tool 

Finance Management Improvements 

This year we undertook several improvements to 
our financial management procedures including the 
transition to new, more sophisticated financial software 
Sage Accpac. In February 2014 the Board of Directors 
provided direction to secure and transition to Accpac 
away from Microsoft QuickBooks Accounting, which 

could not meet the increased demand of our financial 
reporting requirements.  

The firm of Ascend Business Solutions was secured to 
provide consultation, software, training and assistance 
in transitioning to Accpac including bringing forth our 
previous years accounting. A great deal of time and 
effort has been devoted to this transition over the past 
seven months and  we are pleased that we have gone 
live and all is working as it should. Special thanks go 
out to Colette Kataquapit, our new Executive Operations 
Assistant, who has taken the lead in this transition. 
Colette comes with over 10 years’ experience with 
Accpac and her skills and expertise have been most 
beneficial. Colette will be providing assistance and 
oversight to the financial and contract management 
operations of the FNIGC.

Other improvement to our financial management is 
the capacity to pay regular monthly invoicing online 
through our banking institution. This of course expedites 
payments and reduces the need to issue cheques each 
month for routine operational expenses.

Financial Audit

FNIGC’s 2013-2014 Financial Audit was completed 
this year by BDO Canada LLC. The Audit Report 
was presented and approved by the FNIGC Board of 
Directors on June 17, 2014 at a duly called meeting 
held in Ottawa. 

The FNIGC has again received a “low risk” General 
Assessment from INAC having met all the reporting 
requirements and submission of requisite corporate and 
good governance tools and accountability.  

Special Projects and Collaborations 

Public Health Agency of Canada 

In February 2014 FNIGC was approached by the 
Public Health Agency of Canada (PHAC) to collaborate 
on a new project for the Pan-Canadian Public Health 
Network, in partnership with the Canadian Institute of 
Health Information and Statistics Canada. 

The project, scheduled for release May 2015, will be 
based on a set of health outcome and determinants 
indicators broken-down by socioeconomic status and 
various population groups, including First Nations (on- 
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and off-reserve), Métis, and Inuit. The resulting report 
on “Indicators of Health Inequalities” is intended to 
provide the foundation for systematic monitoring and 
reporting of health inequalities in Canada, and will enable 
future tracking of trends and identification of emerging 
inequalities. Findings will help focus development 
of effective interventions aimed at reducing health 
inequalities by public health and related sectors. 

While still in the negotiation phase, if an agreement with 
PHAC is secured FNIGC’s involvement with the project 
will be extensive. In addition to a staged approach to 
requesting national data, FNIGC will provide written 
interpretation of the results which will provide expert 
insight and contextual information into the health status 
of the First Nations population residing on-reserve and in 
northern communities. Furthermore, PHAC has asked for 
assistance from FNIGC to provide a balanced snapshot 
of both positive and negative health outcomes for First 
Nations, and to review and provide comments to shape 
other sections of the report. 

Finally, FNIGC will sit on a Technical Sub-Working Group 
on Aboriginal populations, which provides input and 
advice on methodological issues in the development of 
reporting. 

Physical Activity Manuscripts for Children and Youth

In 2014 FNIGC collaborated with Dr. Ian Janssen and Dr. 
Lucie Levesque of Queens University on the publication 
of two manuscripts that explore the independent 
associations between intrapersonal, family and 

community factors with on physical activity levels among 
First Nations children and youth. 
These analyses (which relied on RHS data) and the 
subsequent results have successfully provided new 
evidence for associations between physical activity in 
First Nations children and youth and several correlates 
at diverse ecological levels. 

Results from these projects, which received funding 
from FNIHB, were presented at the Global Summit on 
the Physical Activity of Children (May 2014). As well, 
the finalized manuscripts have been submitted for 
publication to The Canadian Journal of Public Health.

National Aboriginal Youth Suicide Prevention 
Strategy Report
In 2013 FNIGC’s Board of Directions requested that 
we work on a special report that examined First Nation 
youth resilience and the protective factors associated 
with suicide. It was recognized that there are a number 
of protective factors which could exert a mitigating 
influence on suicidal thoughts and attempts, such as 
gender, culture, parent and family connectedness, 
physical activity, social support, and area of residence. 
It was further recognized that a number of these factors 
may work in combination and may differ across regions.

With funding from FNIHB, FNIGC completed the final 
report with the assistance of Dr. Mara Andrews and Dr. 
Rose-Alma McDonald and collaboration of our Regional 
Partners in Ontario, Quebec, Alberta and Manitoba. The 
Nova Scotia region produced an independent report 



20
13

-2
01

4 
AN

NU
AL

 R
EP

OR
T 

TO
 M

EM
BE

RS

8

which examined independently examined the concept 
of youth resiliency and well-being. This report was 
comprised of regional and national data and will be 
instrumental in informing continued program funding 
and renewal for First Nations youth suicide prevention 
activities, including the National Aboriginal Youth Suicide 
Prevention Program (NAYSPS). 

MOU on Development of Partnerships
After the successful development of the FNIGC service 
contract, the FNIGC Board of Directors felt it important 
to develop a Memorandum of Understanding (MOU) to 
accompany all data transactions with federal entities. 
Not only would an MOU serve as a formal agreement 
between parties outlining the nature of the working 
relationship, mutual expectations and goals, but it would 
also provide assurances to First Nation communities that 
FNIGC data partnerships are established in good faith.  

To this end, FNIGC is preparing a draft MOU which 
includes a mandatory preamble outlining the FNIGC 
principles of partnership. The primary intent behind the 
principles is to ensure that partnerships undertaken by 
FNIGC are built on shared vision and exemplify respect, 
recognition and authenticity. 

Server Backup and Disaster Recovery 
Over the past year, in order to continue to safeguard 
the day to day activities, and future requirements of 
information management and data security, FNIGC 
examined how to best protect our servers and the 
information stored on them. 

In exploring this, we considered four issues: Safeguarding 
of assets, Economy/effectiveness of process (avoiding 
duplicate or unnecessary data and information 
maintenance), Compliance with laws and regulations 
(adequate control over the information management 
environment) and integrity and reliability of data.

The FNIGC decided to upgrade the existing Backup 
Exec 2010 software to Backup Exec 2012; eliminate 
the existing Tape Drive due to outdated equipment; 
install and configure a Network Area Storage (NAS) 
unit; implement and configure deduplication disk-based 
storage unit within Backup Exec; document the current 
backup configuration; and replicate FNIGC’s data to a 
NAS unit in the Akwesasne site. 

FNIGC invested in hardware equipment and software to 
replicate its network and services at its Akwesasne office 
in order to be able provide a viable solution to meet our 
exacting data protection and security requirements.

The Ottawa Branch office work was completed in January 
2014 and Akwesasne Head Office was completed June 
2014.

Board Meetings and Accountability
The Board of Directors held the following meetings over 
the 2013-14 fiscal year:

•	September 17, 2013 (Wendake First Nation, QC) 
•	October 11, 2013 (Teleconference) 
•	October 25, 2013 (Teleconference) 
•	November 14–15 2013 (Toronto, ON)
•	February 4–6, 2014 (Ottawa, ON)
•	March 20–21, 2014 (Toronto, ON)
•	June 17, 2014 (Ottawa, ON)
•	August 11, 2014 (Teleconference; no quorum)
•	September 17, 2014 (St. Mary’s First Nation, B.C.) 

Annual National Post-Secondary Student 
Bursary
In October 2013 FNIGC announced the two successful 
candidates for the FNIGC Annual National Post-
Secondary Student Bursary: Morgan Kahentonni Phillips 
(Kahnawake Mohawk Territory) and Lindsey Louis 
(Okanagan Indian Band, B.C.).

The 2014 Bursary was announced and posted on our 
website and social media platforms, as well as distributed 
to our regional partners to promote, in August. We also 

Colette Kataquapit
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posted nationally on Nation Talk with an application 
deadline set for August 29, 2014 with a decision to be 
announced on September 30, 2014.  

Strategic Planning
The FNIGC Strategic Plan is a living document that is designed 
to assist the organization in developing its specific operational 
plans through which it will: 

•	 implement its mandate as established by the AFN 
Chiefs in Assembly, 

•	 operate consistent with its articles of incorporation 
as a non-profit organization, 

•	 fulfill its Mission Statement and 
•	 achieve its Vision.

The Objects of the Corporation are:

•	 To promote, protect and advance the First Nations 
principles of Ownership, Control, Access and 
Possession (OCAP®).

•	 To provide for the informational needs of First 
Nations by collecting, sorting, analyzing, interpreting 
and returning results with the highest standards of 
data collection and protection.

•	 To act as custodian and steward of First Nations 
data in a manner that is acceptable and respectful 
of First Nations governance and processes.

•	 To build research and information management 
capacity of First Nations, serve as a training centre, 
support knowledge transfer and be the premier 
source of relevant, quality information and data on 
the holistic well-being of First Nations, and

•	 To support knowledge transfer of First Nations 
information governance. 

In June 2014 a national joint session was convened 
in Ottawa that included the FNIGC Board of Directors, 
FNIGC Staff, and Regional Coordinators for the RHS 

and REEES, Regional Data Analysts and various support 
staff. This meeting was convened to further develop the 
FNIGC’s Strategic approach that included:

•	 Providing an update on current initiatives and 
opportunities (Strategic Plan, FNREEES, RHS, and 
OCAP® etc.)

•	 Exploring key issues affecting FNIGC’s level of 
success (i.e. Capacity Development, National/
Regional Relationships).

•	 Furthering the development of key infrastructure 
(e.g. Regional Data Hubs, technology and information 
dissemination; and

•	 Examining team building and change management 
issues that support success in First Nations 
information governance

In this two-day session (which was facilitated by Harold 
Tarbell of Tarbell Facilitation and assisted by Sophie 
Courchane of Hunter Courchane) the group was provided 
the opportunity for information sharing, updates, 
brainstorming and group discussions. We also undertook 
a “SPOT” analysis (Strengths, Problems, Opportunities, 
Threats), a Vision Statement exercise where the groups 
examined issues pertaining to national versus regional 
information governance, the national and regional 
relationship, supporting community self-determination, 
respecting First Nations protocols and respected 
credibility.

This collaborative group brainstormed on important 
Strategic Planning Key Objectives to examine “What we 
need to achieve” and “How could we accomplish this” for 
topics such as:

•	 Fully implementing First Nations Data Centres
•	 Operationalize and Ensure Compliance with FNIGC’s 

OCAP® Trademark
•	 Continue to focus on Sustainability
•	 Building and Maintaining Appropriate Partnerships
•	 Maintaining Standards of Excellence within an 

Expanding Scope of Work

At the conclusion of the joint session the participants 
were advised that this report would be used to re-draft 
the FNIGC Strategic Plan which would then be circulated 
for comments. The Strategic Plan generally is used to 
help guide the FNIGC Work Plan, and is intended to be 
used by the staff of the organization to determine the 
work that needs to be undertaken. 

Morgan Kahentonni Phillips Lindsey Louis
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Recommendations coming out of the National Session 
included:

•	 Sections of the Strategic Plan be broken down to 
address Board of Directors responsibilities

•	 If directions were provided by the Board to the 
Regions; then they also need to address how those 
directions were to be evaluated in that process

•	 More consultation and communications were 
needed at the Regional level with Board of Directors 
to ensure the shared vision and meeting timelines

•	 To identify what needs to occur nationally, regionally 
and locally in order to achieve the Vision and Mission.

A copy of the Draft Report from the Joint Session is 
included in this Annual Report package. 

Conclusion

The FNIGC is pleased to present the Annual Report to 
you which provides a broad overview of activities, work 
efforts undertaken and achieved. I speak on behalf of all 
FNIGC’s National Team when I say that we are proud of 
the work we have accomplished and we will continue to 
develop the key objectives contained within the Strategic 
Plan and Annual Work Plan. 

The work continues to provide the staff with a strong sense 
of accomplishment and pride, however it is not without 
challenges, barriers and at times hardships. Through 
constant dialogue, communications and reporting to the 
Board of Directors and with our Regional survey partners, 
we hope to continue building capacity, advancing First 
Nations self-determination and jurisdiction in information 
governance forward and promote and protect OCAP®.

OCAMP Session in Moncton, NB, October 2013
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RepoRt on tHe fiRst nations ReGional eaRlY CHilDHooD, 
eDuCation anD emploYment suRVeY

As we approach the end of summer, the FNIGC is pleased 
that our Regional Partners have gained momentum in the 
process of collecting data for the REEES, and are working 
towards finalizing data collection by the end of 2014. 
Currently we are in data collection mode in all 10 regions, 
and have collected over 70% of the 250 band council 
resolutions that are required for survey participation. 
This has been a lengthy process of engagement at the 
regional level.

Due to several delays in completing the comprehensive 
FNREEES Questionnaires, the implementation  and start-
up date of the REEES data collection began in November 
2013. During this brief delay, the regions remained busy 
with the many preparation required for data collection in 
the selected communities.

Moving forward the key to the overall success of the 
REEES will be to maintain steady data collection over the 
next few months with a new deadline of December 31, 
2014. Over the next four months we will work closely 
with the Regions to approach our target national sample 
of 80%. 

It is important to note that although the national survey 
was ready to be deployed, each region determines 
local implementation based on specific criteria outlined 
in their respective deployment plans. The timing of 
survey implementation is dependent on a number of 
organizational, cultural, political, and geographical 
considerations, and the work is uniquely linked to 
regional capacity that determines regional processes 
regarding research in First Nation communities.

Each of the regions provide Field Worker recruitment 
and training, coordinating interviews in the communities 
identified in the sample plan, and implement regional 
deployment plans to ensure timelines and objectives are 
achieved. Once data collection is complete we will begin 
the data cleaning and analysis process. 

This is an enormous challenge given that the national 
sample includes 250 communities, a target of 30,000 
respondents with Adult, Youth and Children Survey 
components.  Given the technical sophistication of the 
instrument, coupled with the scope of the survey data, 
we are working towards producing a credible and 
informative report by the fall 2015.

In June 2014 FNIGC met with the RHS and REEES 
Regional Coordinators with the objective to encapsulate 
REEES implementation and pre-RHS implementation 
within the context of the FNIGC Strategic Plan. At this 
National Session we produced a global overview of data 
collection in the regions as well as a review of the RHS 
and FNREEES objectives, and the next steps to come in 
the short-, medium- and long-term. We also discussed 
a national and regional analysis strategy and how we 
will  work together to develop the necessary tools and 
information over the next year following data collection, 
cleaning, analysis and subsequent report writing and 
publication of national and regional reports.  This fall, 
we will work with Regional Data Analysts to develop a 
template that identifies common REEES indicators across 
the regions and at a national level. This will help shape 
the content that will make up a national report. 

The FNIGC and the REEES Regional Coordinators continue 
to be active in all areas of the FNREEES implementation 
processes as we head into the 5th year of the survey 
process. The National REEES Team provides support, 
guidance and assistance in moving the process forward.

The FNIGC and the funding partners (AANDC, Health 
Canada and ESDC) meet on a regular basis through a  
Joint Working Group process.   These monthly meetings 
have provided a supportive environment and allow each 
of the parties to understand and seek out ways in which 
to best support the work of the REEES. FNIGC has worked 
to establish a positive working relationship with AANDC 
which is anchored in First Nations principles of respect, 
understanding and accountability. It has been useful to 
inform and acknowledge the First Nations principles of 
OCAP®, and to create a reciprocal reporting relationship 
that supports First Nations research and is respectful 
of the time it requires to  engage and  establish and 
maintain relations with First Nations communities and 
leadership.

The FNIGC participated in AANDC internal evaluation 
process for the FNREEES.  This evaluation focused 
largely on the FNREEES process developed under the 
FNIGC and our unique link to the regions and First Nation 
communities as well as how AANDC participated and 
responded to meet and support the survey process.  
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  Some of the key survey process achievements over the last year (2013-14):

•	REEES Implementation (November 2013).
•	Participation in Onsite training visits to British Columbia, Ontario, Quebec, Nova Scotia, and New Brunswick. 
•	Conducted Webinars for Regional Coordinators.
•	Provision of regular assistance to each region regarding deployment plans to address any process or technical 

issues.
•	Coordinate regular communications via bi-weekly teleconference calls, FNIGC Portal, newsletter, regional 

information sharing of best practices.
•	Collaboration with the Regional Coordinators to roll out to regional deployment plans.
•	 Implementing one-on-one FNREEES Regional Coordinators teleconference calls to ensure that information 

and support is offered and provided. 
•	Successful national sessions for the Regional Coordinators to work on themes of regional preparedness 

and implementation, strategic planning, communications, and developing a process to work together, which 
included:
•	A national REEES RC session in Ottawa (December 10-12, 2013).
•	Joint national RC Session (REEES and RHS) in Ottawa (June 17-19, 2014) .

•	Dissemination of the REEES radio and TV ads to regional and local radio stations including a spot on the APTN
•	FNIGC.ca spotlight blog on REEES regional data collection, “REEES: In The Field.” 
•	 Implementing recommendations from the REEES Research Ethics Committee Review process, which included: 

updating training materials, brochure developments to provide additional information on consent and data 
protection.

•	REEES presentation at the Canadian Research Data Centre Network National Conference in October 2013.
•	REEES presentation to the Statistics Canada Aboriginal Liaison Program Advisors meeting in October 2013.
•	REEES presentation at the “Noon Hour Series” on Aboriginal Issues and Initiatives (Canada’s Public Policy 

Forum, April 2014).
•	FNIGC participation in Technical Advisory Committee meeting within AANDC, November 2013.
•	FNIGC participation in presentation to the Federal Funders DG Meeting, June, 2014.
•	Special REEES Report provided to AANDC to assist in their internal reporting schedule, November 2013.
•	Provided weekly data collection reports to the regions; and monthly reports to the Board.
•	Established a formal laptop loan program to assist in regional data collection.
•	“Train the Trainer” sessions conducted for Northwest Territories, B.C., Ontario, and New Brunswick.
•	Updated anti-virus software on all regional data collection laptops.

Next Steps
Many activities are planned over the next few months 
as we near completion of regional data collection for the 
FNREEES.  Those activities will include preparations for 
data cleaning and analysis, identification of key common 
indicators, preparation of preliminary reports, ongoing 
communications and outreach activities to promote the 
dissemination of FNREEES data and continued capacity 
development initiatives to support data collection in First 
Nations and Northern communities.

Conclusion 
We will continue to focus all of our efforts on data 
collection and work to ensure the successful completion 
of the REEES. We will continue to be strategic and 
focused to be aware of any issues impacting the 
progress of regional data collection.  We know there will 
always be challenges ahead of us in the implementation 
of such a large national survey, and we will continue to 
seek the guidance and direction of the FNIGC Board of 
Directors and the regions to the successful completion of 
the REEES and the subsequent report in 2015.
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RepoRt on tHe fiRst nations ReGional HealtH suRVeY

The First Nations Regional Health Survey (FNRHS, or 
RHS) will launch its third phase this fiscal year, building 
on the successful outcomes of the previous phases. RHS 
data collected previously has supported program and 
policy work in more than two dozen initiatives such as: 
the Aboriginal Diabetes Initiative, the Aboriginal Head 
Start Program, the Children’s Oral Health Initiative, as 
well as Communicable Disease Control, Food Security 
and Nutrition, Healthy Living, Healthy Child Development, 
and Mental Health and Addictions. 

The practical utilization of data in supporting such 
programs is evidence of how culturally relevant data can 
be used in a meaningful way to advance the health and 
well-being of First Nations.

In order to prepare for the launch of RHS Phase 3 a 
number of activities have been completed, including the 
staffing of positions, finalizing the questionnaires with 
input from regional and other partners, and a research 
ethics review.

The RHS is supported at FNIGC’s national office by 
a number of staff. In November 2013 a new National 
Coordinator was hired and underwent an in-depth 
orientation on the workings of FNIGC, the RHS survey 
process and development of capacity development 
initiatives. In March 2014 we hired a RHS Data Analyst 
to provide additional assistance to the development of 
the RHS questionnaires and survey process generally. 
In addition, the RHS was fortunate to have a student 
volunteer who assisted in preparing data tables for 
FNIGC Data Online.  

RHS Achievements

QUESTIONNAIRES In preparation for Phase 3 the RHS Phase 2 (2008/10) questionnaires undertook a robust 
review and revision process. With the beginning of each new survey cycle there are opportunities for improvement 
as we take into account lessons learned with the ultimate intent of improving data quality.  

It is important to note that the survey components of RHS Phase 3 are built upon previous phases of the survey for 
the purposes of comparability. The revised components include new themes, such as maternal health behaviour 
and bullying, and have carefully considered question wording and the length and complexity of each survey 
component. Additionally, the revised questionnaires seek to maximize comparability to other national surveys 
where possible.  

A comprehensive process for feedback and revisions was employed wherein FNIGC partner regions were 
invited to provide recommendations on new content or revisions to existing content. This step was tremendously 
important insofar that the feedback is a definite reflection of evolving regional priorities and issues. In addition, 
within Health Canada, an RHS Working Committee was established, made up of various departments internal and 
external to Health Canada who also provided feedback. We also received extensive feedback from the Assembly 
of First Nations.

As a result, the three RHS national survey instruments address a comprehensive range of health status, wellness 
and health determinant measures and provide comparability with other Canadian surveys, such as the Canadian 
Community Health Survey (CCHS) and National Longitudinal Survey of Children and Youth (NLSCY), while 
addressing First Nations priorities within a cultural and holistic framework.

The questionnaires will be approved by FNIGC, after which final testing, programming and translation will occur. 
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SAMPLING STRATEGY  The RHS Phase 3 sampling framework largely mirrors that of RHS Phase 2 with some 
minor modifications made to the design specifications. The target sample for Phase 3 is approximately 30,000 
First Nations individuals residing in approximately 250 First Nation communities in 10 participating provinces and 
two territories across Canada. 

In each selected community, RHS Regional Partners will engage with membership clerks to randomly select 
respondents from the community membership lists and prepare a primary and secondary list from the membership 
list, according to a pre-determined sampling strategy which ensures a representative sample in each community.

This rigorous sampling strategy ensures that the data collected throughout the RHS Phase 3 will be representative 
of First Nations communities in Canada.

ETHICS REvIEw  On March 20, 2014 the RHS National Coordinator received approval from FNIGC’s Board of 
Directors to proceed with finalizing a Research Ethics Committee (REC) for the RHS. Membership of the REC was 
drawn from First Nations professionals, academics and community members, and also included an observer to 
provide guidance and address any questions from an ethics or legal point of view. 

The objectives of the REC meeting were to:

•	 Ensure the FNIGC Code of Research Ethics underlined all decisions made by the REC,
•	 Thoroughly review the RHS materials to ensure their scientific rigour and ethical compliance,
•	 Identify any potential risks to research participants and identify mitigation strategies to eliminate potential risks, 

and 
•	 Ensure the application of professional or academic codes of conduct and moral rules in the survey process that 

are consistent with national standards, and respect and protection of human research participants.

Based on a recommendation by the REC we are developing a process document for the RHS which will include 
information related to the development of Phase 3, the application of recommendations from Phase 2 to Phase 3, 
and an exploration of the relationship between FNIGC, our funders and Regional Partners. This is is targeted for 
completion after the publication of the RHS Phase 3 reports.

•	On August 18, 2014, the REC granted ethical approval of the RHS, deeming it to be structurally sound and 
meeting or exceeding standard operating procedures such as those outlined in existing literature. In addition, 
because the RHS is grounded by the First Nations principles of OCAP® the survey process will respect the 
First Nations who are represented by the data.

The launch of the RHS Phase 3 is somewhat dependent 
on the successful completion of the REEES, which is 
currently in the midst of data collection. The FNIGC is 
cognizant of the workload of regional partners and the 
risk of survey participant fatigue, and are developing 
strategies that aim to support regions in addressing the 
increased activities. Having said that, it is likely the RHS 
will be launched in late fall 2014, or early winter 2015.

Based on a recommendation by the REC to develop a 
process document for the RHS, which will outline the 
process of the RHS and include: information related 
to the development of Phase 3, the application of 

recommendations from Phase 2 to Phase 3, and a 
discussion on the relationship between the funders, 
FNIGC and our Regional Partners. This is an evolving 
document and is targeted for completion after the 
publication of reports on Phase 3.

The RHS and REEES National Coordinators have also 
been tasked with developing strategies to ensure 
successful data collection for REEES, which will also 
be adopted for use by the RHS process. A strategies 
document highlighting how successful data collection 
might be achieved will be prepared for presentation to 
the FNIGC Board of Directors for discussion and decision.
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As noted, the FNRHS Phase 3 will be launched across 
First Nations communities in provinces and the territories 
later this year or early in 2015. Throughout the launch and 
the subsequent data collection phase, FNIGC staff will 
support our Regional Partners as needed and requested. 
Looking forward, once data collection is complete FNIGC 
will initiate data processing and analysis in preparation 
for the development of reports. We anticipated that we 
will be in a position to publish initial results in 2016/2017.

In addition, the FNIGC Communications will develop a 
series of “community profiles” that will explore the role 
RHS data has played in shaping federal government 
policy and programs, and by extension the positive 
impacts these decisions have had for those living in First 
Nations communities across the country. These “Power 
of Data” profiles will make a compelling argument 
about the power of data from the RHS since it was first 
launched 18 years ago. In order to make a convincing 

case, each article will combine empirical (facts) and 
anecdotal evidence to help tell the “Power of Data” story 
to a First Nations audience.   
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CommuniCations 

It’s been a characteristically productive 12 months 
at FNIGC, and like each of our departments the 
Communications Department has been busy, whether its 
supporting our various new initiatives or pushing ahead 
a few of its own.  

During the past year Communications has made 
significant progress to supporting fulfilling FNIGC’s 
mission and vision statement and whether through 
periodical print publications and online via video 
marketing or social media platforms.

FNIGC.ca 
In July 2013 FNIGC launched FNIGC.ca, a new 
and improved website which includes a host of 
new features such as: a homepage “slider” to 
highlight recent news, easier access to reports 
and publications, a devoted OCAP® section, 
links to our social media platforms, and a Media 
Room (which provides a quick overview of FNIGC). 
Since then we have added new features, such 
as FNIGC Data Online and a blog “REEES: In The 
Field”, which have bolstered the website’s online 
presence. 

Feedback on the new site has been overwhelmingly 
positive, with the user-experience having been 
greatly improved. And as the numbers below 
will show, FNIGC.ca has now become the default 
source of all information about FNIGC and its 
many diverse activities.    

Web traffic
Since its July 2013 launch FNIGC.ca has received 
a total of 56,272 page views; that’s an average 
of 4,689 page views a month; and 156 views a 
day, and it represents a 107% increase over 
www.rhs-ers.ca, our previous website. 

Average monthly traffic peaked in October 2013, 
with 5,623 page views, while total daily traffic 
peaked at 451 page views on August 13, 2014 (a few 
days before the deadline for our annual Post-Secondary 
Bursary).  

As expected, the largest majority of users (28%) visited 
our home page, with the Downloads page coming in 
second (8%), OCAP® in third (5%), and the Careers and 
Contact Us pages tying for fourth (at 4%). Despite being 

launched late in December, FNIGC Data Online made 
an appearance in the 6th spot, with 3% of total overall 
page views. Rounding out the Top 10 was the RHS page 
at #7 with 2%; the Media Room at #8 with just under 
2%; the media release announcing the launch of FNIGC 
Data Online at #9 with 1.8%, and the REEES page at #10 
with 1.5%.

The FNIGC’s major analytical reports on the first 
and second cycles of the First Nations Regional 
Health Survey (FNRHS) were downloaded a total of 
1,586 times: Reports from RHS Phase 1 have been 
accessed 134 times while RHS Phase 2 reports 
(English and French) have been accessed 1,452 
times. 
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Audience 
On average the majority of FNIGC.ca’s visitors (94%) 
are based in Canada, with the Unites States in distant 
second at 2.3%. The majority (91%) are English-
speaking, while 5% are French-speakers. 

There was a nearly 2/1 ratio between new and 
returning users, with new users representing 61% 
of page views and returning users representing 39%. 
In addition, 1 in 10 visitors to FNIGC.ca accessed 
it on a mobile device (i.e., iPhone, iPad, Android, 
Blackberry), which we expect will be a growing trend 
in years to come.     
 
In addition, we also managed to reduce our bounce 
rate, which is defined as the percentage of visitors 
who leave a website after looking at just one page, 
by 5%, to 48%. (A bounce rate of under 50% is 
considered optimal.)   

FNIGC Data Online
In December 2013 we launched FNIGC Data Online, 
an easy-to-use web tool that provides access to FNIGC’s 
published data starting with the First Nations Regional 
Health Survey Phase 2. Available at data.fnigc.ca/
online, the tool gives users the unprecedented ability to 
generate their own tables and graphs based on FNIGC’s 
robust data about First Nations people living on reserve 
and northern communities, at no cost. 

The online application, which is being regularly updated, 
currently contains more than 140 graphs and tables 
which contain national information about employment, 
education, First Nations languages, internet access, 
health, nutrition, food security, income and environment.

In the eight months since its launch the tool has been 
embraced by a wide range 
of users, including First 
Nations people, members of 
the academic community, 
university students, community 
organizers, policy makers and 
government stakeholders, all of 
whom have come to value the 
quick access to First Nations 
data.

In the future, results from the First Nations Regional Early 
Childhood, Education and Employment Survey (which is 
currently in-the-field) will also be uploaded to the tool.

Based on its success, we are currently exploring the 
development of an “app” that will allow FNIGC Data 
Online to be easily accessed by mobile users.  

OCAP® video 
On July 23 FNIGC launched “Understanding the 
First Nations Principles of OCAP®: Our Road Map to 
Information Governance” a new video that tells the story 
of our organization, and makes a compelling case for 
why the First Nations principles of OCAP® should matter 
to all First Nations people.
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The six-minute video, which premiered at the Assembly 
of First Nations 35th Annual General Assembly in 
Halifax, combines traditional music, animation, and 
interviews to explain the concept of OCAP® and First 
Nations information governance in an engaging and 
approachable way.

Produced by Basetwo Media, the video is available on 
our YouTube Channel in a full version and a shorter, two-
minute cut. Both serve as perfect introductions to FNIGC 
and the First Nations principles OCAP® and are intended 
to spread awareness of our activities. 

The videos were announced via media release, and on 
our social media platforms, on which they were warmly 
received. Feedback from those who have watched it 
has been almost uniformly positive, and we now have 
produced a French-language version.   

The “Power of Data” campaign  
In preparation of the roll-out of Phase 3 of the RHS, 
FNIGC has developed a Communications strategy titled 
“The Power of Data” which is designed to establish the 
positive, real-world impact that the Regional Health 
Survey data has had over the years in First Nations 
communities. 

This strategy will see the creation of four “community 
profiles” that will explore the role RHS data has played 
in shaping federal government policy and programs, and 
by extension the positive impacts these decisions have 
had for those living in First Nations communities across 
the country. 

These community profiles (each around 500 words, 
with original photos) will be produced by FNIGC 
Communications and will make a compelling case 
about the power of data from the RHS since it was first 
launched 17 years ago. In order to make a convincing 
case, each article will combine empirical (facts) and 
anecdotal evidence to help tell the “Power of Data” story 
to a First Nations audience.   

To date we have traveled to Eskasoni First Nation in Nova 
Scotia, and are scheduled to visit St. Mary’s First Nations 
in B.C. and Tr’ondëk Hwëch’in First Nation in Yukon in 
September. 

By connecting the dots between data and real-world 
benefits, we hope to ensure community support and 

combat survey participant fatigue in the lead-up to the 
implementation of RHS Phase 3 in Fall 2014. 

Long-term we hope to use these to provide evidence of 
the positive effects of FNIGC data to other audiences, 
including funders, policy makers, FN leadership, band 
councils and other stakeholders.  

Community Outreach pilot paper
Over the years, FNIGC has produced a series of Special 
Topic Papers on various topics of interest to First Nations, 
including ones on the role of traditional culture in First 
Nations communities, the role of traditional parenting 
as a protective factor for infant mortality, and youth 
resilience and protective factors associated with suicide 
(2014). These papers were written in an academic style 
for an academic audience, and include lengthy analysis 
of data and literature.  

In an effort to make the information contained in these 
papers more accessible to a general First Nation 
audience, FNIGC will interpet and summarize the papers 
in an easily understood format. 

To start, we will focus on The Cultural Tread of Hope 
(2012), which will be edited into a shorter 1,200-word 
document that discusses the research behind the 
beneficial role traditional culture has in First Nations 
communities. Once completed this fall, this paper will be 
distributed to FNC’s. 

Depending on the success of this first article, future 
Community Outreach topics could include OCAP®, 
diabetes, oral health, seniors’ wellness, youth resiliency, 
housing and employment.

Marketing Plan 
Over the past year FNIGC has identified a need to improve 
our profile in First Nations communities. Anecdotal 
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evidence has shown that while First Nations community 
members are aware of our work, such as the REEES and 
the RHS, and the work of our Regional Partners, they 
are less aware of our organization as a whole and its 
mandate. Further, web analytics have shown that one-
third of visitors to our website reside in the Ottawa-
Gatineau area, which would seem to imply that a large 
proportion of our web audience are federal government 
employees.      

Given this apparent lack of “brand awareness,” 
Communications engaged two Marketing companies 

to come up with proposals to help us address this. 
The winning bid came from One Marketing, a firm that 
specializes in marketing for non-profits. 

One of the first efforts we have asked One Marketing 
to assist us with is to develop promotional webkeys 
that we can distribute to every First Nation community. 
Each webkey, once inserted into a computer usb drive, 
will direct users to a custom-built webpage that will 
include the FNIGC OCAP® video, information on our RHS 

and REEES surveys, and a customized infographic. The 
webpage will also include a short survey that will help 
gauge user awareness about FNIGC. 

In addition to spreading the word about FNIGC directly 
to community members, the information gathered 
from this website will then be used to generate a more 
complete portrait of FNIGC’s brand and its recognition 
in communities. This information could then be used to 
help guide future outreach efforts in communities.     
    
Social Media 
The past 12 months have proven that a concerted, 
consistent approach to Social Media can pay off in 
tangible ways. By utilizing Facebook, Twitter, YouTube 
and LinkedIn, Communications has been able to expand 
our audience significantly in the past year.

The number of people who “Like” FNIGC’s Facebook 
Group (Facebook.com/fnigc) has increased by 23 
percent (from 252 to 310), while followers on our Twitter 
account (Twitter.com/fnigc) have doubled from 361 
followers in August, 2013 to 722 a year later. Twitter 
engagement has also markedly increased, with our 
account being added to 21 Twitter lists (when a Twitter 
user adds you to their personal favourites list). 

In addition, nearly 500 people have viewed our OCAP® 
video in the month since its debut on YouTube in July 
2014. 

The success of our social media platforms can be credited 
to regular updates, retweets and shares that engage 
people interested in First Nations cultural, social and 
intellectual issues. This direct engagement has helped 
FNIGC earn an online credibility that is of value when it 
comes to promoting our own products and services. 
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RHS Communications
In addition to the Power of Data initiative, FNIGC 
also launched several new brochures in the past 
year including two focused on the RHS Phase 3. 
The first of these replaces the older RHS Phase 
2 brochure, and features up-to-date survey 
information, contacts and details of when and 
where the survey will be conducted. The second 
brochure (in production) focusses on answering 
basic questions that community members might 
have about the survey and the information it gathers.

Both brochures are being made available in French 
and English to all regions.      

Sunrise News  
The FNIGC Newsletter continues to serve as an internal 
shared gathering place for FNIGC staff, Regional Partners, 
Board Directors and Delegates to stay in touch, trade 
information and celebrate each other’s successes. In the 
12 months since it was launched we have re-named the 
newsletter (via a contest where Nyla Klugie, former Yukon  
RC won an iPad); it is now called The Sunrise News. 

The format and features have also evolved. It is 
now mailed out in an electronic “e-newsletter” 
format which makes it easier to read for those on 
mobile devices. The PDF version is still available for 
those who prefer it. 

Regular features include updates on the REEES 
and RHS, a column by Executive Director Gail 
McDonald, Announcements and Appointments, 
Calendar of upcoming meetings/events, Out and 
About (which features extracurricular activities), 
and the Regional Spotlight feature. New features 

Where does FNIGC get its 
funding from?
FNIGC receives its funding for the RHS and REEES 
through agreements with Health Canada and Aboriginal 
Affairs and Northern Development Canada. FNIGC 
administers this funding under contract with our 
Regional Partners who conduct this important survey 
work in collaboration with FNIGC.   

Our Regional Partners include: the Alberta First Nations 
Information Governance Centre, the Assembly of 
Manitoba Chiefs, the Chiefs of Ontario, the Union of 
New Brunswick Indians, the Dene Nation (Northwest 
Territories), the Union of Nova Scotia Indians, the First 
Nations of Quebec and Labrador Health and Social 
Service Commission, the Federation of Saskatchewan 
Indian Nations, the Council of Yukon First Nations and 
the First Nations Health Council (British Columbia).

What is next for FNIGC?
FNIGC continues to grow into its mandate by continuing 
to develop new research products, creating innovative 
ways to make our data available to communities, 
building capacity in research and information 
governance, and promoting OCAP™ training and 
certification. 

Where is FNIGC located?
The FNIGC has two offices. Its Head Office is in 
Akwesasne, Ontario, with another in Ottawa, Ontario. 
FNIGC also has a presence in 10 provinces and two 
territories thanks to its Regional Partners who are 
integral to carrying out our survey work.

T HE F IR ST NATIONS 
INFOR MATION 
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By First Nations for First Nations
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Pushing OCAP™ Forward 
By Gail Mc Donald, Executive Director
The First Nations principles of OCAP™ are a cornerstone of the FNIGC, having been created in the earliest stages of our development 17 years ago. In the years since they have become the acknowledged standard for how to conduct research with First Nations people — and have grown beyond research, to include the governance of all First Nations information. OCAP™ is an expression of First Nations jurisdiction over information about First Nations.  With the trademarking of OCAP™ through the FNIGC, we have taken the important steps to protect the term and definition of OCAP™ from misuse or misinterpretation by others. Over the past several years we have noted an increased interest in learning more about OCAP™ and how it can be applied,  whether in a research project or in understanding how to protect First Nations data. 

In fulfilling a key objective in the FNIGC Strategic Plan, we have: conducted OCAP™ Workshops for federal employees, piloted an “OCAMP” workshop with First Nations, delivered OCAP™ Workshops at several regional workshops and conferences, and developed an OCAP™ Certified Assessment Tool. We are now developing further OCAP™ initiatives that will include the development of an informational OCAP™ video and the creation of an on-line OCAP™ certificate training program in conjunction with a local college. (We also plan to develop an on-line privacy certificate-training program.)  
This is an exciting new development and we anticipate the video to be complete by July and the on-line training programs to be available by September 2014. We will keep you posted on our progress.
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Did you know?
March 22 is the United Nation’s World Water Day. According to the 2010 First Nations Regional Health Survey (RHS) more than one-third (37 percent) of First Nations adults living on a reserve or northern community said they did not think the water in their home was safe to drink year-round. More than two-thirds (69 percent) of First Nations adults also reported that their main water supply came from a a local water treatment facility.      

REEES Technical Coordinator Katie Wood and First Nations Health Authority 
Megan Misovic and Sennait Yohannes share a laugh during field worker training 
in Victoria, B.C.

FNIGC REEES Statistical Analyst Kyla Marcoux and REEES Technical Coordinator 
Katie Wood during a training session in Victoria, B.C.
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FNIGC makes its mark in Halifax 

By Gail Mc Donald, Executive Director  

Earlier this month Addie, Jerry, Brad and I spent three very 

busy, productive days in Halifax attending the AFN’s 35th 

Annual General Assembly Trade Show. We came ready for 

the crowds, premiering our new video (“Understanding 

the First Nations Principles of OCAP™: Our Road Map to 

Information Governance”), unveiling our plans for our 

new OCAP™ Online Training with Algonquin College, giving 

demonstrations of FNIGC Data Online, and handing out 

lots of brochures such as the REEES brochures and a host 

of new ones for RHS Phase 3, OCAP™ and FNIGC. 

Our latest brochures developed for distribution include: 

• Understanding the First Nations Principles of OCAP™

• FNIGC: Harnessing the Power of Data

• Want to learn more about the Online OCAP™ Training 

Course?

• The First Nations Regional Health Survey 

Each of these is available (in French and English) for the 

regions whould you wish copies. Please contact Brad 

Mackay if you’re interested.  

The Trade Show was a great success. We distributed 

much information, connected with several of our 

Regional Partners, and spoke to many, many community 

members and leaders from across the country along with 

other organizations and professionals about the work 

of the FNIGC. A lot of business cards were exchanged 

and invitations were extended to participate in other 

conferences and tradeshows.  

Gail, Delia, Addie and Jerry strike a pose in Halifax

The FNIGC booth also welcomed many Board Members, Regional 

Coordinators and several Data Analysts who stopped by, visited, 

shared ideas and experiences and spent some quality time with us. It 

was an enjoyable, productive time. 

Special thanks go out to Mindy Denny and Gerald Gloade for helping 

us tear-down our booth on Thursday. And thank you as well to our 

special FNIGC volunteers, Delia Mc Donald and Wendy Lanouette, 

who helped us out during the week.

Each year our Trade Show Booth improves and develops, and we 

continue to make our mark and get the information out about what 

the FNIGC is undertaking and how we are fulfilling our mandate. 

While we did not get an opportunity to present to the AFN leadership 

at the Assembly we did get to premiere our new video to them, while 

fulfilling our annual accountability in an excellent manner.  
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include a “Recommended From The Web” section and 
“Govern This!” which focuses on data privacy issues. 

Other Activities 
In the past few months FNIGC produced new versions 
of two brochures: one describing FNIGC and one that 
explains the First Nations principles of OCAP®. Both are 
available in French and English for any of our Regional 
Partners. 

Communications has also continued to provide outreach 
and support to our 10 Regional Partners. This includes 
reviewing and editing regional communications 
materials (i.e., posters, brochures, releases), shipping 
out of national communications materials, the creation 
of Regional Coordinator address stamps, and regular 
updates during monthly regional teleconferences. 

Trade Show Outreach 
FNIGC also maintains a commitment to outreach and 
promotion. In the past year we have attended several 
trade shows, including those held by the AFN. In 
December 2013 we attended the AFN’s Special Chiefs 
in Assembly’s Trade Show in Gatineau, Quebec, during 
which we launched FNIGC Data Online to hundreds of 
attendees. 

In June 2014 FNIGC was an integral part of the Trade 
Show during the AFN’s Annual General Assembly in 
Halifax, Nova Scotia. We used the event to announce 
the September 2014 launch of our “Fundamentals of 
OCAP®” online training course with Algonquin College, 
and we premiered our OCAP® video on the main floor 
in front of hundreds of AFN delegates and chiefs. Trade 
Shows continue to be an important Outreach opportunity, 
where we can speak directly to – and connect with -- 
First Nation decision-makers about our activities.   

Publications 
FNIGC has also published or co-published several original 
articles in the 2013 – 2014 year. 

The December 2013 issue of Canadian Nurse Magazine 
features an Op-Ed by FNIGC Executive Director Gail Mc 
Donald that explains why the First Nations principles 
of OCAP® should be taken into account by health 
researchers interested in working in First Nations 
communities. The article, “A vision for principled 
research,” gives an overview of health-research in First 
Nations communities, traces the history of OCAP® and 
makes a convincing case for the use of OCAP® by all 
health researchers in Canada.

In January 2014, the Journal of the Canadian Health 
Libraries Association published “A Commitment to First 
Nations Data Governance: A Primer for Health Librarians.” 
A joint effort by Kevin Read (New York University), Eugene 
Barsky (University of British Columbia), Gail Mc Donald 
and Brad Mackay, the article discusses First Nations 
approaches to jurisdiction, information governance, data 
protection, stewardship and collective rights within the 
framework of OCAP®. 

Conclusion    
All in all, it’s been a productive and creative year for FNIGC’s 
Communications department. After establishing the 
department 18 months ago, we have set and maintained 
high standards for written communications, fostered and 
encouraged a more polished image, cultivated a credible 
online profile, and produced a video which will serve to 
explain our mission and mandate to a wide audience. 
We have supported regional communications capacity 
and fostered original outreach and marketing efforts in 
communities that will begin to pay dividends in the year 
ahead. We remain committed to these efforts, and will 
continue to carry them out in a professional way in the 
coming months and years. 
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fnReees/RHs CommunitY suRVeY
The Community Survey was established in 2008, 
as part of the RHS Phase 2, as a way to explore the 
relationship between the characteristics of a community 
(i.e., programs, policies or infrastructure) and   health 
and wellness outcomes reported through the RHS survey 
results.  As an integral part of the Regional Health Survey, 
the Community Survey has kept pace with the changes 
to scheduling and will now occur concurrently with the 
FNREEES/RHS survey implementation, meaning it will be 
in the field in 2015. 

First carried out as part of the RHS Phase 2 process, the 
initial Community Survey Report provided a snapshot of 
health indicators within 236 First Nations communities, 
including: 

•	 information on the external environment, 
•	 housing and infrastructure, 
•	 food and nutrition, 
•	 employment and economic development, 
•	 education, 
•	 justice, 
•	 safety and security, 
•	 health services, 
•	 social services, 
•	 identity, and 
•	 governance. 

The RHS Community Survey was originally carried out 
as a paper questionnaire which contained 10 sections 
representing different themes. In order for a community 
to complete the survey, it was filled out by an individual 
most knowledgeable in the subject area  and then 
passed on from one person to another. As a result of 
this format, the survey process was protracted, and took 
approximately two years to fully complete. 

Results from RHS Phase 2 demonstrated that internet 
connectivity was rapidly improving in First Nation 
communities, which suggested that a technology 
upgrade was now possible and would make the survey 
implementation more efficient.

Over the past year FNIGC sought the feedback of the 
Regions and reviewed other surveys in an effort to 
improve the quality and efficiency of the FNREEES/
RHS Phase 3 Community Survey. The feedback focused 
on the improvements to data collection, respondents’ 
experience, and the increasing need for results from 

this research to support planning, evaluation and service 
delivery. 

Achievements
Development of an electronic Community Survey 

This year FNIGC explored updating how we conduct the 
Community Survey, from a traditional paper survey to an 
electronic survey implementation software tool. During 
this search we looked at three software applications, 
and decided on LimeSurvey as it met the following 
requirements:

Cost: It is an open source software program that is free; 
we then contracted with a programmer to develop our 
unique survey requirements.

OCAP® compliance: Data collected will automatically 
be stored on our own protected and secure servers; 
not a cloud which was standard on the other survey 
development application programs. 

Flexibility/usability: LimeSurvey can be administered 
using a PC or mobile device. Respondents can also save 
their responses and finish the survey at a later time. 
In addition it allows the user to create a print-ready 
survey version if internet connectivity is an issue.  This 
administrative interface will allow for printed surveys to 
be added or to switch to a telephone-based response, 
which will prove particularly useful for pilot-testing of 
questionnaire prior to full-scale survey deployment to 
ensure clear and accurate responses and identify any 
technical difficulties during the data collection.

Precision: The program allows for skip logic, piping and 
micro-tailoring, which will help minimize the number of 
data-entry errors and errors in typing missing values. 
The program can also send invitations, reminders by 
email automatically (once set-up) to aid questionnaire 
completion. 

Next steps 
While the Community Survey questionnaire is being  
finalized and French translation completed, we will begin 
developing the Training Manual,  commence regional 
coordination and community engagement, pilot testing 
and readiness to be in the field in winter 2015 with end 
of data collection targeted for September 2015.
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oCap®

Fundamentals of OCAP®

In accordance with FNIGC’s mandate to offer OCAP® 
training to First Nations people and communities, we are 

currently putting the 
finishing touches on 
a new online course 
in cooperation with 
Algonquin College 
that will launch in 
September 2014. 
“The Fundamentals of 
OCAP®” will provide 
a unique learning 
experience for anyone 
interested in learning 
more about the First 
Nations Principles of 
OCAP®.

The course will be 
comprised of five 
units:

Unit 1 “Introduction to 
the Course”
Unit 2 “What is 
OCAP®?”
Unit 3 “OCAP® in First 
Nations Communities”
Unit 4 “Use of OCAP 
within First Nations 
Communities”
Unit 5 “Putting it all 
Together”
 
Algonquin College, 
under contract with 
FNIGC, has supplied 
a qualified instructor/
designer who is 
assisting with the 
development of 
the online course. 
Algonquin College 

has given permission to the FNIGC to use the Algonquin 
College logo for marketing and promotion of the online 
course. 

The course will involve a monthly registration process that 
will commence in September 2014. The registration fees 
will be collected by FNIGC and the students’ names and 
contact information will then be forwarded to Algonquin 
College who will process and register them. A course fee 
will be set.

We have established four learning objectives for The 
Fundamentals of OCAP®. 

Objective 1: the student will gain a comprehensive 
understanding of the First Nations principles of OCAP®, 
know the principles upon which OCAP® is based, and 
gain an understanding of the factors that contributed to 
the development of OCAP®. The student will know the 
benefits of OCAP® and appreciate the importance of 
research and information for self-determination for First 
Nations people, organizations and communities and be 
aware of how the RHS) and the REEES incorporates the 
First Nation principles of OCAP®. 

Objective 2: the student will demonstrate how a 
community can manage their information in order 
to protect their data. The student will recognize the 
importance of exercising First Nation jurisdiction and 
governance over information and data, understand the 
difference between individual and collective privacy, 
know the venues through which data can be leaked, and 
recognize the tools (i.e. privacy codes, codes of ethics, 
data sharing agreements etc.) that First Nations can use 
to protect their data.

Objective 3: the student will develop the knowledge and 
skills to help a researcher, community, or organization 
incorporate the First Nations principles of OCAP®.  The 
student will become aware of the support available 
through the FNIGC, familiarize themselves with the 
templates and protocols that have been developed to 
incorporate OCAP® at a community level, develop the 
confidence to explain and modify existing templates 
and protocols in order to meet a community’s needs, 
or for government representatives, to promote the First 
Nations principles of OCAP® in government policies or 
procedures.

Objective 4: the student will give examples of a research 
and data sharing agreement that incorporates OCAP® 
principles as its foundation, and be able to produce 
tools that will help them develop a mutually respectful 
research agreement that protects a community’s data 
and ensures compliance to the First Nations principles of 
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OCAP®.  The student will be able to: develop strategies 
to exercise First Nation jurisdiction over research in 
their communities, understand the objectives of First 
Nations controlled community research, know how to 
protect research data, be aware of areas that need to 
be negotiated in a research agreement, and develop 
the skills — and confidence — to negotiate a research 
agreement. 

FNIGC announced “The Fundamentals of OCAP®” at the 
AFN’s Annual General Assembly in Halifax, Nova Scotia 
on July 15–17, where it was received with great interest 
from Chiefs and assembly attendees.  

The domain name FNIGCtraining.ca has been purchased 
and will host the link to the course registration and 
information. The domain name will also house future 
training opportunities available from FNIGC.

OCAMP
The “OCAMP” name was coined at the 2011 FNIGC 
Board of Directors Strategic Planning Session as a way 
to identify training by FNIGC about the First Nations 
principles of OCAP™ and how they can be utilized by 
First Nations people and communities. 

A pilot of the OCAMP training curriculum, entitled 
“Furthering OCAP™ in our Communities”, was delivered 
at the March 2013 FNIGC National Workshop. 

This past year FNIGC conducted its first OCAMP 
workshop in Moncton, New Brunswick. Held on October 
16–18, 2013 at the Casino New Brunswick Hotel, it 
was attended by 15 registered First Nations participants 
from the Union of Nova Scotia Indians, Mi’kmaw 
Kina’matnewey, Wagmatcook Health, Tobique Wellness 
Center, Nipissing First Nation, Dokis First Nations and 
Elisipogtog Health and Wellness.  The participants were 
largely membership clerks, health directors, researchers 
and IT managers. 

The OCAMP workshop was led by Jerry Lanouette, 
FNIGC’s Training and Development Coordinator; assisted 
by Clairissa Kelly, Research Assistant, and Audrey 
Lawrence.

The inaugural OCAMP training workshop focused on four 
key objectives:

•	 To facilitate a comprehensive understanding of 
OCAP™

•	 To demonstrate how a community can manage their 
information in order to protect their data; Objective 

•	 To provide knowledge and useful tools to help a 
community incorporate OCAP™ principles; and 
Objective 

•	 To provide examples and models in developing a 
mutually respectful research agreement that protects 
a community’s data and ensures compliance to 
OCAP™ principles.

The workshop was a success and participants were 
highly engaged in the content and group exercises. 
The feedback from the evaluation forms were largely 
positive with some recommendations for curriculum 
improvements. The general feeling was that other 
regions and First Nations community members would 
benefit from similar workshops.

Next Steps

In the coming year FNIGC is planning to reach out to more 
communities and community members for participation 
in OCAMP Training.  We hope to schedule new workshops 
in Central and Western locations. 

OCAP® Trademark Registration 

As of August 13 2014 the OCAP® logo, which has 
been affixed to FNIGC’s publications, communications 
materials, reports, and website for more than two 
years, is now a registered trademark in the eyes of the 
Canadian Intellectual Property Office. This process is the 
final stage of a multi-year process by FNIGC to secure 
the OCAP® logo on behalf of all First Nations people and 
communities. This places us in a good legal position to 
protect the logo and act on any potential misuse by third 
parties. 
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tHe fiRst nations Data CentRe 

The FNIGC First Nations Data Centre serves the data 
needs of individuals pursuing academic research, policy 
development, and program planning and evaluation. It 
was previously known as the Research Data Centre, but 
in order to minimize confusion with Statistics Canada’s 
established network of Research Data Centres, the 
FNIGC decided to rebrand it as the First Nations Data 
Centre (FNDC), a name which borrows from the well-
known Research Data Centres yet distinguishes itself as 
being First Nations specific.  

Currently the FNDC houses data from the Regional Health 
Survey (RHS) and the Community Survey. In the coming 
years it will add data from the Regional Early Childhood, 
Education, and Employment Survey (REEES) as well. The 
FNDC is set-up to manage all types of data requests, 
such as custom tabulations and access to record-level 
data or research services. 

The FNDC is another valuable data access service 
offered by the FNIGC in addition to the popular FNIGC 
Data Online, which offers free access to our published 
data. 

FNDC Online Data Request Forms 
Earlier in the year the FNDC developed online data 
request forms, which will allow clients to input the 
required information and registration forms. We have 
spent the past few months beta-testing the forms with 
a select group of researchers, and have fine-tuned the 
process in response to their feedback.    

However, in anticipation of an increased number of 
requests once the FNDC officially goes public we will 
examine our internet structure and functions to facilitate 
timely reviews. 

The web presence FNDC, which will be hosted on 
FNIGC’s website, are under review and are slated to go 
live in time for a Fall 2014 launch. 

FNDC Data Requests 
During the past year there have been several requests 
that have gone through the FNDC or are currently in the 
process of making the request. These include:

•	Dr. Amy Bombay et al.: Cumulative Effects of Indian 
Residential Schools (FNDC access)

•	Dr. Janet Smylie et al.: St. Michael’s Hospital- Well 
Infants, Well Families, Well Nations – A National and 
Regional Multivariate Analysis of First Nations Infant 
and maternal Health using First Nations Regional 
Longitudinal Health Survey Data (FNDC access)

•	National Collaborating Centre for Aboriginal Health 
and University of Northern British Columbia– 
Exploring the Association between the Community 
Determinants of Health and Individual Well-being in 
Indigenous communities. (Research Services)

•	Public Safety Canada- (General Custom Tables)
•	Aboriginal Affairs and Northern Development 

Canada- (General Custom Tables)
•	Dr. Melanie O’Gorman and the Water Advocacy 

Group – Socio-economic Well-Being and Water 
Infrastructure: A Quantitative Analysis using the First 
Nations Regional Health Survey (FNDC access))

•	Public Health Agency of Canada – Health Inequities 
Report (blend of General Custom Tables and 
Research Services request)- under contract 
development.

Next Steps
Everything is on track for an official launch of the FNDC 
in Fall 2014. The launch will be a “soft launch,” which 
will allow for us to gauge the interest and demand for the 
service. Brochures and other communications material – 
including a media release – will be produced as part of 
the launch.      
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